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Future Usage of the Web?

• Gartner Group prediction: “Between 2002 and 
2005, the number of consumers using online 
account management will more than double, 
reaching 45 percent of the U.S. adult 
population.”

• Will military health be a part of this social 
change? 



eHealth Capabilities

• Quote from Humphrey Taylor, chairman of Harris 
Poll:
– “Many patients are a bit frustrated by e-health.  It’s 

the great mother of all libraries, but it’s not a place 
they can do transactions such as make 
appointments, refill prescriptions, and ask follow-
up questions.”

• Why not?



Background

• TRICARE Online (TOL) created to:
– Provide a common, secure, state-of-the-art 

DoD enterprise portal
– First enterprise portal designed for the 

beneficiary
– Focus:  Self-service access



Benefits of TOL

• Reduces non-value added activities/costs:
– Enrollment - Claims Processing
– Appointing - Referrals and authorizations

• 24/7 access to services and benefits

• Single DoD platform to integrate new web-based 
capabilities for all MHS facilities



Current Capabilities

• Access:  Secure & Private
• Features: 

– Online primary care appointing
– Micromedex Consumer Drug Catalogue
– Online drug interaction checker
– Tool to create personal health journal
– 18M pages of trusted health content information



New Functionality 2003

• ‘New’ direct interface with CHCS I
• Pharmacy refill and appointment reminder 

capability
• Provider secure access to CHCS I
• Face-to-face authentication process completed  

will allow:
– Pharmacy renewal requests
– Routine tests requests
– Physician/patient structured messaging



Deployment

• Prototype (alpha) testing since June 01:
- Rader Clinic, Ft Myer, VA
- Malcolm Grow Medical Center, MD
- Naval Hospital Cherry Point, NC
- Naval Hospital Camp Lejeune, NC



Beta Prototype Testing Ongoing

• Expand TOL prototype (Beta) in four 
regions during Dec 01-Aug 02 
– 88 MTF test sites

• National Capital Area
• Region 11 (Northwest)
• Region 9 (Southwest)
• Europe (Germany)



Current Status

• 92 MTFs implementing TOL prototype worldwide
– 58 sites ‘live’  (includes 4 Alpha test sites) 

• Online appointing function available to beneficiaries

– 15 sites in final test phase
– 5 sites final build

• ECD 30 August

• 24,770 users, a/o 26 Aug
– 6,285 providers
– 18,485 beneficiaries



What’s New

• Transitioning TOL Hosting site to Defense 
Information Systems Agency (DISA) Mega-
Center – San Antonio, TX  -- Now
– Higher level of security
– Intrusion detection

• Building final TOL product on Oracle 9i platform
– MHS Oracle enterprise license 
– ECD 31 September



What’s Next?

• New software developer/integrators – Sep 2002
– SAIC Prime – partner with Oracle and Vecna

• September 2002 
– Achieve acquisition milestone C

• October 2002
– Begin TOL worldwide deployment

• Final deployment plan pending approval

• April 2003
– TOL worldwide deployment completed



Key Issues with MTF 
Deployment

• TOL Interface with CHCS I – different for each 
MTF!  

• Passwords
• Maximum use of online appointing 

– Current requirement: 50%; better:  100%
– Physician schedules published 45 days out

• Selection of MTF project officer
• Managing patient/beneficiary expectations 



Challenges

• MTF leadership - involvement/excitement of TOL 
potential to shift work to the web

• Maintaining stable prototype platform
• Software modifications
• Meeting the aggressive development and 

deployment timeline



Next Step - Longer Term

• Transition TRICARE Online focus towards its 
role as the  secure platform to integrate new 
web-based capabilities for all MHS facilities
– Secure internet highway for all web-based 

programs to ride

































TOL Test Sites
11th Medical Group, Bolling AFB
30th Medical Group, Vandenberg AFB
469th Air Base Group, Rhein Main Air Base
470 Air Base Squadron/Medical Flight, Geilenkirchen Air Base
31 Area BMC Edson Range
52 Area BMC Camp San Onofre
61st Medical Squadron, Los Angeles AFB
62nd Medical Group -- McChord Air Force Base
86th Medical Group, Ramstein
92nd Medical Group -- Fairchild Air Force Base
95th Medical Group, Edwards AFB
Andrew Rader U.S. Army Health Clinic 
Babenhausen Health Clinic
Bad Aibling Health Clinic
Bamberg Health Clinic
Barquist Army Health Clinic, Ft. Detrick
Barstow Branch Medical Clinic
Baumholder Army Health Clinic
Bitburg/Spangdahlem (52 Med Group)
Branch Medical Clinic, Dahlgren
Branch Medical Clinic, Indian Head
Branch Medical Clinic, Mechanicsburg
Branch Medical Clinic, Naval Air Facility Washington
Branch Medical Clinic, Willow Grove
Buedingen Health Clinic
Butzbach Health Clinic
Coleman Health Clinic
Darmstadt Health Clinic
Dewitt Army Community Hospital

Dexheim Army Health Clinic
DiLorenzo TRICARE Health Clinic
Dunham Army Health Clinic, Carlisle Barracks
El Centro NAF Branch Clinic
Fairfax Family Health Center
Fort Irwin
Fort MacArthur Satellite Clinic
Friedberg Health Clinic
Giebelstadt Health Clinic
Grafenwoehr Health Clinic
Hanau Health Clinic 
Heidelberg MEDDAC
Hohenfels Health Clinic
Illesheim Health Clinic
Kaiserslautern Army Health Clinic
Katterbach Health Clinic
Kimbrough Ambulatory Care Center, Ft Meade
Kirk Army Health Clinic, Aberdeen Proving Ground
Kitzingen Health Clinic
Landstuhl Regional Medical Center
Livorno Army Health Clinic
Madigan Army Medical Center
Malcolm Grow Medical Center
Mannheim Health Clinic
MCRD Branch Medical Clinic
Miramar MCAS Branch Medical Clinic
NAB Coronado Branch Medical Clinic
National Naval Medical Center, Bethesda
NATO Health Clinic
Naval Hospital Bremerton
Naval Hospital Bremerton, Bangor Medical Clinic

Naval Hospital Bremerton, Everett Medical Clinic
Naval Hospital Bremerton, Puget Sound Clinic
Naval Hospital Camp Lejeune 
Naval Hospital, Camp Pendleton
Naval Hospital Cherry Point 
Naval Hospital Oak Harbor
Naval Medical Center, San Diego
Naval Medical Clinic, Annapolis
Naval Medical Clinic, Patuxent River
Naval Medical Clinic, Quantico
Naval Medical Clinic, Sugar Grove
Naval Medical Clinic, Washington Navy Yard
NAVSTA 32nd St Branch Medical Clinic
North Island NAS Branch Medical Clinic
NTC Branch Medical Clinic
Patch/Stuttgart Health Clinic
Port Hueneme NACC
Robert E. Bush Naval Hospital (29 Palms)
San Clemente Island Branch Medical Clinic
Schweinfurt Health Clinic
SHAPE Health Clinic
TOC Oceanside
TOC Primary Care Chula Vista
TOC Primary Care Clairemont Mesa
Uniformed Services University of the Health Sciences (USUHS)
Vicenza Army Health Clinic
Vilseck Health Clinic
Walter Reed Army Medical Center
Wiesbaden Army Health Clinic
Woodbridge Family Health Center
Wuerzburg U.S. Army Hospital
Yuma Branch Medical Clinic


